Town of Southern Shores
Regular Council Meeting
May 5, 2020

The Town of Southern Shores Town Council met in the Pitts Center located at 5377 N. Virginia
Dare Trail at 5:30 p.m. on Tuesday, May 5, 2020.

COUNCIL MEMBERS PRESENT: Mayor Bennett, Mayor pro tem Elizabeth Morey and Councilman
Matt Neal, Jim Conners, and Leo Holland

COUNCIL MEMBERS PARTICIPATING REMOTELY: None
COUNCIL MEMBERS ABSENT: None

OTHERS PRESENT: Town Attorney Ben Gallop, Interim Town Manager Wes Haskett, Finance
Officer/ HR Director Bonnie Swain and Town Clerk Sheila Kane

CALL TO ORDER / PLEDGE OF ALLEGIANCE / MOMENT OF SILENCE
Mayor Bennett called the meeting to order at 5:30 p.m., led the Pledge of Allegiance, and held
a moment of silence.

AMENDMENTS / APPROVAL OF AGENDA

MOTION: Mayor Bennett moved to approve the agenda with an amendment to include a
closed session- pursuant to NCGS 143-318.11 (A)(6) regarding the ongoing Town Manager
selection process. The motion was seconded by Councilman Holland. The motion passed
unanimously (5-0).

CONSENT AGENDA
The consent agenda consisted of the following items:
o Council Meeting Minutes- February 18, 2020 Workshop & April 7, 2020 Regular Mtg.

MOTION: Mayor Bennett moved to approve the consent agenda as presented. The motion
was seconded by Councilman Holland. The motion passed unanimously (5-0).
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STAFF REPORTS
The following Department Heads presented department reports for the month:

Filing of Manager’s Proposed Operating Budget FY 2020-2021-Interim Town Manager Wes
Haskett- In accordance with the State of North Carolina’s Local Government Budget and Fiscal
Control Act, the proposed budget for fiscal year 2020-2021 was filed today with the Town Clerk
and will be available for public inspection beginning May 6, 2020. Public Notice of the
proposed operating budget will be posted on the Town’s bulletin boards, the Town’s website,
the Town’s social media outlet, and in a Notice of Public Hearing to be published in accordance
with NCGS §159-12 for a Public Hearing to be held June 1, 2020 at 5:30 p.m. in the Pitts Center.

During the current fiscal year, the number of residential and commercial building permits has
decreased compared to fiscal year 2018-2019 but the number of new single-family dwellings
are on track to exceed those permitted in the previous two fiscal years. Due to the revaluation
of all property in Southern Shores that was completed earlier this year, the overall value of the
Town’s taxable property increased 20%. This results in a re-setting of the Town's tax rate to
19.58 cents in order to keep revenues the same to fund the current cost of expenses. Property
taxes comprise 53% of the Town’s major sources of revenues in the proposed budget.

The other major sources of revenue for the Town of Southern Shores include occupancy tax,
sales tax, and land transfer tax, which is distributed to each municipality in Dare County. Due
to the COVID-19 pandemic, we are projecting a 20% reduction in occupancy tax revenue, 5%
decrease in sales tax revenue, and 2.5% decrease in land transfer revenue. As directed by
Council, the $662,340 that has traditionally been allocated to fund street projects has been
used to offset the anticipated loss of revenue due to the COVID-19 pandemic.

During the months of February and March 2020, Finance Officer Bonnie Swain and | met with
each Department Head, including the Southern Shores Volunteer Fire Department, and
gathered the proposed expenses for services for the next fiscal year. The costs for contracted
services, including lifeguard service, limb and branch collection, and fire protection, are
established in each contract. The proposed expenses and revenues were presented to Council
at the April 21, 2020 Budget Work Session which was broadcasted on the Zoom online meeting
platform. Council had the opportunity to ask questions about each line item as they were
reviewed. The Finance Officer has made the adjustments to the budget as directed by Council
at the Work Session and the proposed budget is balanced at the revenue neutral rate without a
tax increase.

The proposed budget has been filed and will be available for public inspection tomorrow
morning. Following the Public Hearing held on June 1, 2020 Council may amend the proposed
budget or adopt it as proposed which must occur prior to July 1, 2020.
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Interim Town Manager Wes Haskett provided a brief update on Town operations:

O

Town’s Response to COVID-19 -Town offices remain closed to the public and all
services are still being provided. The spring large item pick up was postponed
and we’re currently waiting for confirmation for a new date. We will continue to
monitor updates from the Governor and Dare County and assess reopening
Town offices as restrictions are lifted.

East Dogwood Trl. Street Projects-Work on the E. Dogwood Trl. street
improvement project east of NC 12 continues. The project completion date was
May 1st which has been delayed until May 10th. The delay is due to the
discovery of additional asphalt materials greater than 4" in thickness that had to
be removed and additional concrete needed for the apron at the EMS/SSVFD
station. There have also been delays in the delivery of supplies due to COVID-19.
With respect to the work on E. Dogwood Trl. west of NC 12, work began this
week and should be completed by May 22nd.

South Dogwood Trl. Walking Path -Construction on the S. Dogwood Trl. walking
path continues and the project is about 90% complete. The remaining work
includes completion of the safety curbs, fine grading, seeding, fiberglass
delineators, and striping.

Lifeguard Services -The Town’s contracted lifeguard service began roving patrols
the first weekend in April and there isn’t currently any anticipated reduction in
the number of lifeguards as we approach the summer season.

Beach Nourishment -As directed by Council, we submitted an application for
Option 4 in the Town’s Beach Management Plan for funding through NCDEQ's
Division of Water Resources Coastal Storm Damage Mitigation grant. While
discussing the application with Ken Willson, it was determined that applying for
the Pelican Watch maintenance wasn’t necessary because Kitty Hawk included
that in their grant application as part of their 2022 maintenance project. They
also included it in their FEMA assistance request for sand loss due to storm
damage. We discussed how the funding, if awarded, could be used for the
Pelican Watch maintenance with the Kitty Hawk Town Manager and he verbally
agreed to allowing us to use those funds for that work if needed.

Dorian Reimbursement-We were recently notified that a close out meeting for
our FEMA public assistance request will be held soon and we will be receiving
approximately $500,000. Finance Officer and Human Resource Officer Bonnie
Swain has done a great job in working with local, State, and FEMA officials in
securing this reimbursement. Thank you for your hard work on this, Bonnie.

Police Chief David Kole presented the Police Department’s report for March and April.
Fire Chief Ed Limbacher presented the Fire Department’s report for March and April.
Town Attorney Gallop briefed Council on the two bills recently passed by the General
Assembly:

©)
O

The first bill was an appropriations bill and aid relief.
The second bill related to electronic meetings during this time of a declared
emergency by the Governor. The General Assembly did not take up fixing it
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when a local government declares a state of emergency, nor did they fix the
general statutes wording about electronic meetings. Rather, they added a
provision under the emergency declaration provision, giving the Mayor and
government various authority during emergencies. Council currently has a policy
that addresses the electronic meeting during a state of emergency but will need
to be enhanced at a future meeting to be consistent with the bill passed by the
General Assembly.

GENERAL PUBLIC COMMENT
Mayor Bennett called for public comment and hearing no citizen wishing to speak, Mayor
Bennett closed public comment.

OLD BUSINESS

RECYCLING UPDATE-Interim Town Manager Wes Haskett

Staff spoke with a TFC representative on April 23" and they are accepting recyclable materials
again with a processing fee of $95 per ton, excluding collection and delivery.

We spoke with the President of RDS on April 24" to discuss the questions and concerns we had
with his proposal to process recycling and he indicated that he could be flexible on the 12%
threshold for unacceptable materials and the contract term.

He would be willing to increase the threshold from 12% to 18% and the contract term from 5
years to 1 to 2 years with the option to renew for 5 years.

We spoke with Josh Smaltz with Bay Disposal today to see if they could work out an agreement
with RDS so that we would only have to amend our contract with Bay Disposal which he said
was unlikely based on a meeting they recently had. The reason why RDS prefers a contract
with us and the other municipalities is to help them secure loans for additional equipment
and/or a new MRF location.

The total cost to have a contract with RDS for processing and Bay Disposal for collection and
delivery of single stream materials with glass would be $195,201 annually, which equates to
$6.80 per home. This would be an increase of $5,701 compared to the cost to take materials to
Wheelabrator.

The total cost to have a contract with RDS for processing and Bay Disposal for collection and
delivery of single stream materials without glass would be $190,467 annually, which equates to
$6.63 per home. This would be an increase of $967 compared to the cost to take materials to
Wheelabrator.

Both estimates are based on the rates included in RDS’s proposal would be subject to change
on July 1, 2021 due to the percentage change in the CPL.
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Councilman Conners stated he would prefer to do true recycling, rather than Wheelabrator and
he felt RDS had issues in their contract.

Mayor Bennett stated he felt RDS was anxious to get established and are willing to take a one-
year contract.

Councilman Holland stated one of the main issues with RDS was the 24hr. turnaround of
rejected material.

Councilman Neal stated glass should be included in the contract and there should be a budget
to produce educational campaign on recycling.

MOTION: Councilman Conners moved to authorize the Interim Town Manager to work with
the Town Attorney to negotiate with the recycling companies, and present option at the June
meeting. The motion was seconded by Councilman Holland. The motion passed unanimously
(5-0).

NEW BUSINESS
BEACH PROFILE/SURVEY FUNDING APPROVAL- POSSIBLE BUDGET AMENDMENT-Interim Town
Manager Wes Haskett.

Mr. Haskett reported the proposal submitted by Ken Willson consists of three tasks: Annual
Beach Profile Data Acquisition at a cost of $17,357, Annual 2020 Beach Profile Data Analysis
and Report at a cost of $18,039, and Inter-Agency Coordination / BOEM Geological and
Geophysical Permitting at a cost of $12,202.50.

| spoke with Ken Willson again today and confirmed that the data analysis and report task
would not be undertaken prior to June 30th so we are withdrawing that part of the budget
amendment request.

The beach profile data acquisition will be done by June 30th and the $17,357 can be covered by
the funds remaining in the Beach Profile Study line item. $45,000 was budgeted this current
fiscal year and $26,000 has been spent which covered the beach profile monitoring analysis and
report conducted last fall as well as the change order to cover the update to the Town’s Beach
Management Plan to update the goals and project options that include the entire beach.

The inter-agency coordination/BOEM Geological and Geophysical Permitting cost is our share
(25%) of the total cost for CPE-NC to move forward with initial permitting for a 2022 beach
nourishment project with Duck, Kitty Hawk, and Kill Devil Hills. A scoping meeting was held on
April 29th with CPE-NC, representatives from the three Towns, Dare County, and numerous
representatives from State and Federal agencies. Should Council wish to move forward with
the inter-agency coordination and permitting, we recommend a budget amendment for the
$12,203 to be added to a new line item in the budget called Beach Nourishment Permitting.
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MOTION: Councilman Conners moved to approve the Budget Amendment in the amount of
$12,203.00 and a new line item “beach nourishment permitting” created. The motion was
seconded by Councilman Holland. The motion passed unanimously (5-0).

Councilman Neal stated this council needs to dedicate an entire meeting to beach nourishment
and make the hard decision to move forward or not with a project.

Mayor pro tem Morey stated it was important to find a way to hear from the public, for the
public to be able to be heard about beach nourishment.

By consensus, staff was directed to provide Council with ideas for beach nourishment outreach
materials at the May 19t meeting and schedule a beach nourishment public hearing for June
16,

GENERAL PUBLIC COMMENT
Mayor Bennett called for public comment and the following citizens spoke:
1. Ann Sjoerdsma-69 Hickory Trail- thanked the Interim Town Manager Wes Haskett for
negotiations with a recycling contract.

Hearing no citizen wishing to speak, Mayor Bennett closed public comment.

MAYOR COMMENTS & COUNCIL COMMENTS
Mayor Bennett thanked staff and the community for making the walking path on South Dogwood
Trail a reality.

Councilman Conners read a prepared letter, proud to call Southern Shores home, a wonderful
volunteer community.

[Clerk’s Note: a copy of Councilman Conners’s letter is attached as Exhibit] EXHIBIT #3

Councilman Holland gave a brief report on the Tourism Board and their work with businesses for
this summer during this COVID19 times.

CLOSED SESSION

MOTION: Mayor Bennett moved to go into closed session pursuant to NCGS 143-318.11 (a)(6)
regarding the ongoing Town Manager selection process. The motion was seconded by Mayor pro
tem Morey. The motion passed unanimously (5-0).

ADJOURN
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MOTION: Upon returning to open session and hearing no other business, Mayor Bennett moved

to adjourn the meeting. The motion was seconded Mayor pro tem Morey. The motion passed
unanimously (5-0).
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EXHIBIT #1

CAROLIN®
TOWN OF SOUTHERN SHORES

5375 N VIRGINIA DARE TRAIL | SOUTHERN SHORES, NC 27949
(252) 261-2394 | WWW.SOUTHERNSHORES-NC.GOV

FISCAL YEAR 2020-2021
PROPOSED OPERATING BUDGET

FILED AND SUBMITTED MAY 5, 2020
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Town of Southern Shores

5375 N. Virginia Dare Trail, Southern Shores, NC 27949
Phone 252-261-2394 / Fax 252-255-0876

www.southernshores-nc.gov

CAROLINA May 5, 2020

Budget Message
Fiscal Year 2020-2021
[NCGS §159-1]

To the Honorable Mayor and Members of the Town Council:

In accordance with the State of North Carolina’s Local Government Budget and Fiscal
Control Act, the proposed budget for fiscal year 2020-2021 was filed today with the
Town Clerk and will be available for public inspection beginning May 6, 2020. Public
Notice of the proposed operating budget will be posted on the Town’s bulletin boards, the
Town’s website, the Town’s social media outlet, and in a Notice of Public Hearing to be
published in accordance with NCGS 8159-12 for a Public Hearing to be held June 1,
2020 at 5:30 p.m. in the Pitts Center.

During the current fiscal year, the number of residential and commercial building permits
has decreased compared to fiscal year 2018-2019 but the number of new single-family
dwellings are on track to exceed those permitted in the previous two fiscal years. Due to
the revaluation of all property in Southern Shores that was completed earlier this year, the
overall value of the Town’s taxable property increased 20%. This results in a re-setting
of the Town’s tax rate to 19.58 cents in order to keep revenues the same to fund the
current cost of expenses. Property taxes comprise 53% of the Town’s major sources of
revenues in the proposed budget.

The other major sources of revenue for the Town of Southern Shores include occupancy
tax, sales tax, and land transfer tax, which is distributed to each municipality in Dare
County. Due to the COVID-19 pandemic, we are projecting a 20% reduction in occupancy
tax revenue, 5% decrease in sales tax revenue, and 2.5% decrease in land transfer revenue.
As directed by Council, the $662,340 that has traditionally been allocated to fund street
projects has been used to offset the anticipated loss of revenue due to the COVID-19
pandemic.

During the months of February and March, 2020, Finance Officer Bonnie Swain and |
met with each Department Head, including the Southern Shores Volunteer Fire
Department, and gathered the proposed expenses for services for the next fiscal year.

The costs for contracted services, including lifeguard service, limb and branch collection,
and fire protection, are established in each contract. The proposed expenses and revenues
were presented to Council at the April 21, 2020 Budget Work Session which was
broadcasted on the Zoom online meeting platform. Council had the opportunity to ask
guestions about each line item as they were reviewed. The Finance Officer has made the
adjustments to the budget as directed by Council at the Work Session and the proposed
budget is balanced at the revenue neutral rate without a tax increase.


http://www.southernshores-nc.gov/

The proposed budget has been filed and will be available for public inspection tomorrow
morning. Following the Public Hearing held on June 1, 2020 Council may amend the
proposed budget or adopt it as proposed which must occur prior to July 1, 2020.

Wes Haskett
Interim Town Manager/Budget Officer
Town of Southern Shores



Budget Preparation Calendar for Fiscal Year 2020-2021

April 21, 2020 - 9:00 AM Town Council Workshop Meeting (Council Work Session-Budget
Planning) Review of Budget Officer’s projected revenues and expenditures and Draft proposed
budget intended to be filed and submitted. Opportunity for Town Council, by its action, to direct
Budget Officer to submit different revenues and expenses, including capital and special projects, in
his proposed budget.

May 5, 2020 - 5:30 PM Regular Meeting - Budget Officer officially files his recommended budget
(inclusive of any previous Council directives) with the Clerk - (Clerk makes Budget Officer’s filed-
recommended budget document available for public inspection, and publishes notice of June 1, 2020
Public Hearing

June 1, 2020 - 5:30 PM Regular meeting - Public Hearing (separate from public comment periods) on
the Budget Officer’s FY 2020-2021 filed recommended budget. After the Public Hearing, the Council
must adopt (prior to July 1, 2020), with any changes it enacts as a Council, an annual operating budget
for FY 2020-2021.



EXPENDITURES FY 2020-2021
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GENERAL FUND REVENUES
FY 2020-2021
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Manager's Budget

5/5/20
GENERAL FUND SUMMARY
Fy 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
Actual Actual Amended Requested Recommended | Adopted

Revenues:
Ad valorem taxes 3,030,645 3,064,445 3,081,460 3,104,936 3,104,936
Occupancy, Sales Tax & Land Transfer Tax: 2,227,618 2,200,084 2,165,590 1,946,028 1,946,028
UNRESTRICTED Intergovernmental Revenues 453,294 461,463 450,200 448,415 448,415
RESTRICTED Intergovernmental Revenues 639,141 235,748 664,382 208,264 208,264
Permit and Fees 156,815 139,324 129,000 126,000 126,000
Other revenues 81,833 234,125 147,674 74,600 74,600
SubTotal: 6,589,346 6,335,189 6,638,306 5,908,243 5,908,243
Transfer IN from Other Funds 22,000 - -
Appropriated-Undesignated Fund Balance - - 1,406,411
Total: 6,611,346 6,335,189 8,044,717 5,908,243 5,908,243
Expenditures:
Administration Department 944,656 1,004,062 1,080,656 1,045,014 1,045,014
Code Enforcement Department 245,974 300,597 270,673 306,985 306,985
Police Department 1,468,688 1,621,713 1,768,688 1,751,272 1,751,272
Streets, Bridges and Canals 1,419,636 1,078,281 2,355,404 368,486 368,486
Public Works Department 389,150 513,722 752,469 543,208 543,208
Sanitation Services 650,166 685,046 742,863 767,700 767,700
Fire Contracted Service 691,767 633,240 890,464 939,378 939,378
Ocean Rescue Contracted Service 161,550 163,500 163,500 166,200 166,200
Total Operating General Fund Expenditures| 5,971,587 6,000,161 8,024,717 5,888,243 5,888,243
Transfer OUT to Capital Reserve Fund- Canals 20,000 20,000 20,000 20,000 20,000
Transfer OUT to Capital Reserve Fund 254,019

8,044,717 5,908,243 5,908,243
REVENUES OVER (UNDER) EXPENDITURES 617,759 335,028 - -

.01 = $156,617
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Manager's Budget

5/5/20
GENERAL FUND
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
REVENUES Actual Actual Amended Requested Recommended | Adopted
AD VALOREM TAXES:
Property taxes - current year 2,885,427 2,920,081 2,936,160 2,961,936 2,961,936
Property taxes - prior years 10,210 9,775 5,000 5,000 5,000
Vehicle taxes - prior years 42 58 2,300 - -
NCVTS 101,506 100,228 105,000 105,000 105,000
Tax penalties and interest 3,460 4,303 3,000 3,000 3,000
Special Assessment 30,000 30,000 30,000 30,000 30,000
Total Ad Valorem Taxes 3,030,645 | 3,064,445 3,081,460 3,104,936 3,104,936
Occupancy, Sales Tax & Land Transfer Tax:
Occupancy tax 1,014,531 1,001,880 958,000 801,504 801,504
Local option sales tax 964,512 948,993 961,619 901,543 901,543
Land transfer tax 248,575 249,211 245,971 242,981 242,981
Total Occupancy, Sales Tax & Land Transfer 2,227,618 | 2,200,084 2,165,590 1,946,028 1,946,028
UNRESTRICTED INTERGOVERNMENTAL REVENUES:
Utilities franchise tax 259,893 271,200 263,000 264,315 264,315
Video Programming Tax 68,982 66,316 65,000 63,900 63,900
Telecommunications tax 24,875 23,193 23,000 21,000 21,000
PEG Channel Revenue 27,031 26,893 26,000 26,000 26,000
ABC revenues 57,717 58,947 58,000 58,000 58,000
Beer and Wine Tax 12,786 12,837 13,000 13,000 13,000
Solid Waste Disposal Tax 2,010 2,077 2,200 2,200 2,200
Total Unrestricted Intergovernmental Revs 453,294 461,463 450,200 448,415 448,415
RESTRICTED INTERGOVERNMENTAL REVENUES:
Powell Bill 119,139 117,888 118,000 118,000 118,000
COPS Grant- DOJ 15,869 - - - -
GCC Grant 21,486 - 18,632 61,264 61,264
GHSP Grant - - 18,750 - -
Dare County Tourist Bureau Grant - 86,938 - - -
Controlled Substance tax 1,775 922 - - -
Government Access Channel Grant 7,424 6,000 10,000 5,000 5,000
Shoreline Stabilization 24,000 24,000 24,000 24,000 24,000
US Dept of Homeland Security- FEMA - - 475,000 - -
Dare County Beach Noursihment Grant 449,448 - - - -
Total Restricted Intergovernmental Revs 639,141 235,748 664,382 208,264 208,264
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Manager's Budget

5/5/20
FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
REVENUES Actual Actual Amended Requested Recommended | Adopted
PERMITS AND FEES:
Building permits 128,873 117,621 105,000 105,000 105,000
Plan review fees 12,376 10,356 10,000 10,000 10,000
CAMA fees 4,615 3,415 2,500 2,500 2,500
Planning board fees 4,775 3,050 3,000 2,500 2,500
Court costs and fees 777 882 1,000 1,000 1,000
Parking and other fines 5,399 4,000 7,500 5,000 5,000
Total Permits and Fees 156,815 139,324 129,000 126,000 126,000
Other Revenues:
Interest income 68,955 122,608 100,000 65,000 65,000
Sale of fixed assets 2,074 31,700 4,280 - -
Rental Income 3,000 1,600 2,400 2,400 2,400
Miscellaneous 6,054 66,203 5,500 5,000 5,000
Body Armour Grant 750 - 1,200 1,200 1,200
Outer Banks Community Foundation 1,000 1,000 1,000 1,000 1,000
Insurance proceeds - 11,014 33,294 - -
Total Other Revenues 81,833 234,125 147,674 74,600 74,600
Total Other Revenues 1,331,083 | 1,070,660 1,391,256 857,279 857,279
TOTAL REVENUE BEFORE TRANSFERS
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Manager's Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
ADMINISTRATION DEPARTMENT Actual Actual Amended Requested Recommended| Adopted
Salaries 370,844 375,442 364,150 369,009 369,009
FICA 26,243 26,820 30,887 28,229 28,229
Retirement 46,572 48,057 50,324 56,089 56,089
Group Health insurance 43,044 47,119 53,845 47,360 47,360
Council Compensation 18,600 18,600 18,600 18,600 18,600
Council Travel & Training 2,394 3,123 5,000 5,000 5,000
Unemployment Payments - 761 1,000 1,000 1,000
Merit/Bonus Pay - - - 35,000 35,000
Legal services 59,251 102,702 100,000 60,000 60,000
Audit services 16,000 17,000 17,000 17,000 17,000
Payroll services 8,511 7,017 8,200 8,200 8,200
Computer services 53,455 61,512 75,000 72,127 72,127
Insurance and bonds 70,230 73,681 75,000 75,000 75,000
Advertising 725 1,616 1,000 1,000 1,000
Travel 8,490 8,860 15,000 15,000 15,000
Telephone 29,845 30,842 31,500 31,500 31,500
Utilities 22,822 22,592 25,000 25,000 25,000
Dues/subscriptions 8,240 8,191 10,000 10,000 10,000
Training 5,731 7,267 13,500 13,500 13,500
Supplies 7,378 6,443 10,000 12,000 12,000
Postage 1,286 1,754 2,000 2,000 2,000
Equipment lease & maintenance 8,291 14,091 16,000 16,000 16,000
Municipal Elections 4,280 - 5,000 - -
Dare County & NCVTS tax collection 47,540 48,168 50,000 54,000 54,000
Gov't. Access Channel (PEG Channel) 27,031 26,893 26,000 26,000 26,000
Gov't. Access Channel Membership 1,000 1,000 1,000 1,000 1,000
Municode publishing 3,706 1,175 5,000 5,000 5,000
Vehicle Operations 386 438 500 500 500
EE Recognition & Appreciation 9,258 6,841 8,500 8,500 8,500
Wellness Initative 2,862 1,935 3,000 3,000 3,000
Contracted Services 3,630 3,580 30,100 4,000 4,000
Misc. 7,286 4,905 10,000 10,000 10,000
Technology Update- Pitts Center 7,424 6,000 10,000 5,000 5,000
Recording of Meetings 5,681 4,437 7,550 8,400 8,400
Cleaning of Town Buildings 16,620 15,200 1,000 1,000 1,000
Total 944,656 1,004,062 1,080,656 1,045,014 1,045,014
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PLANNING & CODE ENFORCEMENT

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
Actual Actual Amended Requested Recommended | Adopted
Salaries 152,443 177,390 184,009 207,772 207,772
FICA 10,793 13,141 14,077 15,895 15,895
Group Health insurance 21,901 22,677 25,862 31,311 31,311
Employee retirement 16,419 19,675 21,425 28,207 28,207
Contracted Services 9,267 9,800 3,600 3,600 3,600
Printing 561 1,337 1,000 1,000 1,000
Advertising 1,317 1,562 1,000 1,000 1,000
Travel 123 4,829 1,500 1,500 1,500
Dues/subscriptions 105 170 350 350 350
Training 562 4,050 2,000 2,000 2,000
Supplies 334 990 3,000 1,000 1,000
Uniforms 198 - 200 200 200
Medical Testing 66 - - - -
Capital Outlay- Vehicles - 27,775 - - -
Vehivle Maintenance - - 1,000 1,000 1,000
Vehicle operations 630 565 1,000 1,000 1,000
Homeowners Recovery fee 558 495 1,000 1,000 1,000
Historic Landmarks Designation - 1,728 1,500 1,000 1,000
Flood Zone Map Mailing 1,797 1,602 2,000 3,000 3,000
Misc - 1,094 1,000 1,000 1,000
Town Code Update 27,600 11,717 5,150 5,150 5,150
BOA Meeting transcription 1,300 - - - -
Total Code Enforcement 245,974 300,597 270,673 306,985 306,985
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Manager's Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21
POLICE DEPARTMENT Actual Actual Amended Requested |Recommended| Adopted
Salaries 871,532 850,576 887,575 876,130 876,130
Holiday 30,775 31,190 25,000 25,000 25,000
Overtime 14,247 12,209 20,000 20,000 20,000
FICA 67,569 66,923 71,343 70,466 70,466
Group Health insurance 119,430 117,529 129,191 131,690 131,690
Employees retirement 120,389 118,746 135,041 144,722 144,722
Career Development 1,000 - 1,500 1,500 1,500
Computer services 9,649 675 13,700 11,000 11,000
Printing - 100 1,000 1,000 1,000
Advertising 707 1,712 - 1,000 1,000
Travel 9,400 3,931 7,300 10,000 10,000
Dues/subscriptions 790 566 1,500 1,500 1,500
Training 7,438 9,562 4,000 12,000 12,000
Medical testing 269 676 1,000 1,800 1,800
Uniforms 9,709 10,602 20,000 20,000 20,000
Supplies 33,208 20,984 37,200 28,000 28,000
Contracted Services 15,412 22,767 25,000 35,000 35,000
Equipment lease & maint. 7,588 - 5,000 5,000 5,000
Equipment purchase 55,543 77,773 100,780 97,200 97,200
Vehicle maintenance & repair 29,891 28,404 28,000 28,000 28,000
Vehicle operations 30,199 31,626 35,000 35,000 35,000
Misc. 3,095 67 3,475 10,000 10,000
Capital Outlay- Vehicles - 191,511 124,819 95,000 95,000
GCC Grant- BWC cameras 7,264 - 37,264 37,264 37,264
GCC Grant Thermal Cams - - - 24,000 24,000
GHSP Grant - - 25,000 - -
Total 1,445,104 1,598,129 1,739,688 1,722,272 1,722,272
Sep. Allowance Transferred to Pension Fund 23,584 23,584 29,000 29,000 29,000
Total Police 1,468,688 1,621,713 1,768,688 1,751,272 1,751,272
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Manager's Budget

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21

Streets, Bridges, Beaches and Canals Actual Actual Amended Requested |Recommended| Adopted
Street Sign Maintenance 748 1,586 5,000 5,000 5,000
Engineering & Arborist Services 5,850 7,408 5,000 5,000 5,000
Street Maintenance 20,633 10,605 57,202 57,202 57,202
Brush Trimming 5,245 8,300 20,000 20,000 20,000
Bridge Maintenance - - 2,125 2,125 2,125
Beach Profile Study 33,106 - 45,000

Financial Planning-Beach Nourishment - - 35,000 35,000 35,000
Beach Noursihment 889,048 70,557 -

Beach Surveys - - 3,337

Osprey Lane 338 - -

Juniper Trail 2,418 315,501 -

Fairway Drive 225 - -

N,S & E Dogwood Intersection 5,025 -

Yaupon Trail 4,669 461,687 -

Wild Swan Lane 113 - -

Hollow Beach Court 2,688 - -

Palmetto Lane 162,310 - -

Clam Shell Trail 185,006 - -

Skyline Dr. Intersection 52,567 - -

East Dogwood Bike Path - 181,733 -

Dogwood Bike Path Phase 2 - 8,624 -

FY 19-20 Infrastructure Projects - - 322,910 - -
Hillcrest Drive - - 22,000

Sea Oats Trail - - 16,000

Dewberry Lane - - 10,000

East Dogwood Trail - - 291,430

FY 20 -21 Infrastructure Projects - - - 198,759 198,759
Waterway Maintenance and Repair 400 400 400 400 400
Storm Debris Cleanup - 11,880 20,000 20,000 20,000
Bulkhead Maintenance and Repair 38,857 - 25,000 25,000 25,000
NC Hwy12-E. Dogwood Stormwater Floodin 10,390 - -

South Dogwood Walkway - - 1,000,000

Hurricane Dorian Recovery - - 475,000

Total 1,419,636 1,078,281 2,355,404 368,486 368,486
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Manager's Budget
5/5/20

PUBLIC WORKS DEPARTMENT

FY 17-18 FY 18-19| FY 19-20 FY 20-21 FY 20-21 FY 20-21
Actual Actual Amended Requested [Recommended| Adopted
Salaries 204,882 272,355 303,306 320,888 320,888
FICA 15,995 20,579 23,203 24,458 24,458
Group Health insurance 26,017 31,274 35,489 32,701 32,701
Employee retirement 24,794 32,249 38,221 45,916 45,916
Training 573 1,485 3,000 3,000 3,000
Printing - 72 600 200 200
Travel 560 1,031 2,000 2,000 2,000
Uniforms 3,484 3,292 3,500 3,500 3,500
Dues and Subscriptions 385 - 350 350 350
Supplies 9,884 6,814 8,500 9,000 9,000
Advertising 1,530 985 500 500 500
Safety Compliance 878 905 1,500 2,000 2,000
Town buildings maintenance & repairs 12,700 22,230 33,300 33,300 33,300
Beautification-grounds 4,245 3,750 5,000 6,000 6,000
Equipment lease & maintenance 3,897 5,368 6,500 8,000 8,000
Building Upgrades - - 220,000 - -
Vehicle maintenance & repair 1,386 2,306 3,500 4,500 4,500
Vehicle operations 6,239 8,537 9,000 10,000 10,000
Misc 549 328 1,000 1,000 1,000
Capital Outlay- Equipment 39,378 - - - -
Capital Outlay- Vehicle - 33,524 - - -
Medical Testing 132 168 150 150 150
Equipment Purchase - 16,100 27,850 9,745 9,745
Contracted Service 5,236 - - - -
Shoreline Stabilization 26,406 24,000 24,000 24,000 24,000
Facilities Assessment - 26,370 - - -
Parking Lot Maintenance - - 2,000 2,000 2,000
Total 389,150 | 513,722 752,469 543,208 543,208
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FY 17-18| FY 18-19 | FY 19-20 | FY 20-21 FY 20-21 FY 20-21

Sanitation Actual Actual Amended | Requested | Recommended| Adopted
Residential Collection 170,976 170,976 180,225 184,730 184,730
Commercial Collection 43,890 43,889 46,300 47,460 47,460
Landfill Tipping Fee 172,563 179,659 200,000 200,000 200,000
Recycling Collection 139,849 152,833 172,980 189,500 189,500
Misc. 926 689 500 500 500
Large Item Pickup 6,462 7,000 10,258 10,258 10,258
Limb and Branch Removal 115,500 130,000 132,600 135,252 135,252
Total Sanitation 650,166 | 685,046 742,863 767,700 767,700
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Manager's Budget

Fy 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21

Fire Services Actual Actual Amended | Requested |Recommended| Adopted
Contract Fire Protection 481,925 545,914 545,914 625,358 625,358
Architectural Services- New Station 209,842 87,326 20,530 - -
Construction Debt Service - - 314,020 314,020 314,020
Fence - - 10,000 - -
Total Fire Dept 691,767 633,240 890,464 939,378 939,378
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Manager's Budget

Fy 17-18 FY 18-19 FY 19-20 FY 20-21 FY 20-21 FY 20-21

Ocean Rescue Actual Actual Amended Requested | Recommended| Adopted
Ocean Rescue 161,550 163,500 163,500 166,200 166,200
Total Ocean Rescue 161,550 163,500 163,500 166,200 166,200
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FY 19-20 FY 20-21 FY 20-21 FY 20-21
CEMETERY FUND Amended Requested [Recommended Adopted
Revenues
Cemetery lots 1,240 1,240 1,240
1,240 1,240 1,240
CEMETERY FUND
Expenses
Beautification-Wreaths 600 600 600
Software License 640 640 640
1,240 1,240 1,240
Balance in Cemetery Fund as of 6/30/19: $58,378
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FY 19 -20 FY 20-21 FY 20-21 FY 20-21
Capital Reserve Fund Amended Requested Recommended | Adopted
Revenues
Tr IN from GF 20,000 20,000 20,000
Total 20,000 20,000 20,000
Expenses
Channel and Canal Maintenance 20,000 20,000 20,000
Total 20,000 20,000 20,000
Balance as of 2/29/20 187,144
Reserved for Canals (98,000)
89,144

Balance for Other Capital Projects
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EXHIBIT #2

Town of Southern Shores

Budget Amendment Number # 10

Streets, Bridges Beaches

Increases

Street, Bridges, Beaches
Decreases

Account Number|

Description

Amount

Account Number

Description

Amount

40-39909

57-50131

Revenues
Unassigned Fund Balance

Expenditures
Beach Nourishment Permitting

$12,203

$12,203

Explanation: 2020 annual Monitoring and Initital Permitting

Recommended By:

Wes Haskett, Interim Town Manager

Approved By:

Tom Bennett,

Mayor

Date




EXHIBIT #3
SUBMITTED BY: COUNCILMAN JIM CONNERS

The final concrete pours for the South Dogwood Trail walkway took
place last week. With the exception of fine grading, seeding and a few
other final tasks, this walkway is complete. Generations present and
future will enjoy this safer connection between our neighborhoods with
Kitty Hawk Elementary School, the SSCA beach access on Ocean Blvd.,,
the multi-use paths along NC 12 and The Woods Road in Kitty Hawk,
the Country Club, and other recreational opportunities both within and
outside the town limits of Southern Shores.

The walkways along East and South Dogwood, in addition to a new fire
station, the search for a new town manager, planning for a potential
beach renourishment project, multiple road improvement projects,
storm drainage improvements, and zoning text amendments will all
serve to keep Southern Shores a great place to live.

Our town staff is arguably the most well trained, professional, and
dedicated we’ve had in Southern Shores. Volunteers on the Planning
Board, Historic Landmark Committee, CIIP Committee, the Fire
Department, and others give selflessly their time, thoughts and efforts
to improve our town, maintain its unique character and appeal, and
make Southern Shores a place we’re all proud to call home. Countless
other volunteers add tremendously to our town. The SSCA and CPOA
are the de facto parks department. Their ongoing improvements
provide recreational opportunities for all ages. Our marinas, picnic
shelters, playgrounds, walkways, beach accesses, and other facilities
are planned and developed by volunteers. The volunteerism in
Southern Shores is our life’s blood, drawing us together to implement
long lasting improvements and to celebrate with great food and
fellowship.

There are many ways to keep up to date on news, events, projects, and
developments in Southern Shores. The Town’s website, Facebook page,
and newsletter report this information and many meetings are



videotaped for viewing via the town’s website. This site also lists means
of contacting councilmembers or town staff.

The amenities and positive efforts of staff and volunteers in southern
shores deserve to be appreciated and celebrated. Of course, even the
best entities have room for improvement, which is why positive efforts
are ongoing. It seems unfortunate that a few citizens find little to
appreciate and much to criticize. Everyone is entitled to his or her
opinion and free speech to express it. But constant and exclusive
negativity, occasional false information, and mean-spirited approaches
are counterproductive. Southern Shores can accommodate different
opinions and disagreements and wants every citizen’s voice to be
heard. But ultimately, we are best served by a spirit of mutual problem
solving, regardless of our starting point, and working together for good.
We invite everyone in town to participate in these efforts that enrich us
all. Thank you to all!
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