


























































































































































        Town of Southern Shores 
5375 N. Virginia Dare Trail, Southern Shores, NC  27949 

Phone 252-261-2394 / Fax 252-255-0876 
www.southernshores-nc.gov 

 
 

    
REQUEST FOR QUALIFICATIONS 

 
 

1. Description of Project: 
Pursuant to North Carolina general Statute §143-64.31, the Town Council of the Town of 
Southern Shores is seeking a qualified North Carolina licensed professional engineer to serve as 
its contract Town Engineer for the Town of Southern Shores, specifically to provide ongoing 
general professional engineering, environmental, surveying and related services upon demand 
and authorization of the Town. 
 
2. Required Qualifications:  
In order to be considered for this contract position of Town Engineer, a service provider must be 
a Professional Engineer licensed and registered in the State of North Carolina. The person or 
firm must demonstrate that it has significant experience in designing, bidding and contracting, 
and monitoring and inspecting infrastructure construction projects for local governments. 
 
3. Statement of Qualifications (SOQ): 
Any person or firm desiring to be considered for providing the desired services to the Town of 
Southern Shores, should please submit a SOQ in written format, eight (8) total copies, and in 
digital format, one (1) copy, to: Town Council, c/o Town Clerk, Town of Southern Shores, 5375 
N. Virginia Dare Trail, Southern Shores, NC 27949 and skane@southernshores-nc.gov. All 
Qualifications Packages must be received by 5:00 PM on May 21, 2020. 
 
4. Contents of SOQ: 
The SOQ must be signed by the person expecting to be communicated with during the selection 
process and must include a direct contact phone number and email address with the signature 
line. The SOQ should be in letter form and should consist of and describe in concise form the 
following items: 

 
a. Biographical information on all professional staff who will provide services, 

including a list of customary sub-contractors and consultants the person or 
firm typically uses in providing the described services. 
 

b. A list of a minimum of six (6) projects performed in the last five (5) years by 
the person or firm, which indicate experience in designing, bidding and 
contracting, and monitoring and inspecting infrastructure construction projects 
for local governments, including examples of any previous collaborations with 
sub-contractors or consultants listed above in Section 4. a. on any of the listed 
projects. Note and explain any major legal or technical problems or challenges 
encountered on those projects. 
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c. Provide detailed examples of experience of the specific designer(s), and 

Engineer-in-Charge of a firm, proposed for this work. Include all 
certifications, and describe specific examples of local government projects 
that each designer may have worked on and their role in the project. 

 
d. Describe in detail the firm or person’s current workload, including current 

projects, and current staffing availability. 
 

e. Describe in detail the firm or person’s experience in utilizing and 
incorporating into local government infrastructure projects Low Impact 
Development technology with regard to stormwater management. 

 
f. Describe in detail the firm’s experience in evaluating and mitigating 

environmental risks associated with their construction designs. Describe 
further, how they took into account citizens’ concerns about environmental 
and aesthetic impacts of their designs. 

 
g. Describe in detail the firm or person’s experience in designing local 

government infrastructure any projects permitted, eligible for permitting, or 
considered alternates to permitting under the National Pollutant Discharge 
Elimination System (NPDES). 

 
h. Describe in detail the firm’s or person’s experience in seeking, applying for, 

and negotiating permits for local government infrastructure projects under the 
jurisdiction of the NC Division of Coastal Management under the NC Coastal 
Area Management Act (CAMA) and/or the US Army Corps of Engineers. 

 
i. Describe in detail the firm’s or person’s experience in designing street 

construction or repair projects utilizing design and construction standards of 
the North Carolina Department of Transportation. 

 
j. Describe in detail the firm’s or person’s experience in designing street 

construction or repair which maximized the preservation of existing natural 
resources, while concurrently maximized public safety and the life of the 
street construction or repair. 

 
k. Describe in detail the firm’s or person’s experience in estimating construction 

materials and costs for proposed local government infrastructure projects in 
North Carolina.  Examples of any budget planning for infrastructure projects 
(pre-design) for local governments may be included. 

 
l. Describe in detail the firm’s or person’s experience in conducting public 

bidding and contract awarding for local government infrastructure projects in 
North Carolina.  Specific examples are desired, including examples of any 
projects that have come in over budget and for which the engineer or firm 
conducted a value engineering and/or re-bid effort to bring the project back in 
line with the budget. 

 



m. Describe in detail the firm’s or person’s experience in construction 
management of local government infrastructure construction projects in North 
Carolina.   

 
n. Describe in detail the firm’s or person’s experience in administration of local 

government infrastructure construction project contracts in North Carolina. 
 

o. Describe in detail the firm’s or person’s experience in dissemination of public 
information and conducting public relations initiatives for local government 
infrastructure construction project contracts in North Carolina. 

 
p. Describe in detail the firm’s or person’s experience in conducting periodic and 

final inspections of local government infrastructure construction project 
contracts in North Carolina. 

 
q. Describe in detail the firm’s or person’s experience in specifying and 

evaluating geotechnical and construction materials testing for local 
government infrastructure construction projects. 
 

r. A written statement acknowledging that the Town is the proprietor of all work 
product developed for or on behalf of the Town by the selected Town 
Engineer, regardless of location, type, and format of the work product - and 
acknowledging that all work product will be retained and submitted to the 
Town, or a specified agent or contract consultant of the Town at the Town’s 
direction, upon request, regardless of whether the work product is considered 
a “trade secret”.   

 
s. Provide a minimum of three (3) professional references, including name, 

organization, telephone number, email address (if available), and applicable 
project name(s).  At least one of the references must be from a local 
government.   

 
t. Provide a proposed unit price (hourly rate) for design, bidding and 

contracting, and monitoring and inspecting infrastructure construction projects 
for the Town of Southern Shores. 

 
u. Summarize why you or your firm should be selected. 

 
5. Evaluation Determination: 
The Southern Shores Town Council will evaluate the submittals and select the person or firm 
with whom it will negotiate to serve as the Town Engineer. Upon issuance of this RFQ, Town 
staff and individual Town officials will not be available to discuss any matter of this project or 
selection process. Please refrain from contacting these persons in regards to this RFQ. 
Communications should be submitted to the Town Council, c/o Town Clerk, Town of Southern 
Shores, 5375 N. Virginia Dare Trail, Southern Shores, NC 27949, email: skane@southernshores-
nc.gov . 
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In the event the Town Council cannot sufficiently evaluate the person or firms based on the 
SOQs received, the Town Council may require interviews and/or additional detailed submittals 
from a group of finalists. 
 
6.  SOQ Evaluation Criteria: 
Pursuant to NCGS §143-64.31, the Town Council will select a person or firm qualified to 
provide such services on the basis of demonstrated competence and qualification or the type of 
professional services required without regard to fee other than unit price information at this 
stage, and thereafter to negotiate a contract for those services at a fair and reasonable fee with 
the best qualified firm. The selected person or firm should have a demonstrated ability and 
history of designing and/or managing and administering local government infrastructure projects, 
including but not limited to street design, construction, and repair, waterway preservation and 
dredging, and bridge construction and repair. The selected person should be able to demonstrate 
successful implementation of Low Impact Development technology for stormwater management 
in the design and successful completion of projects. The selected person should also demonstrate 
successful maximization of preservation of natural resources, while concurrently maximized 
public safety and the life of the street construction or repair, in street and/or bridge construction 
projects. Experience in beach stabilization and re-nourishment will be considered a plus. 
 
7. Proposed Schedule: 

 
DATE/DURATION  EVENT 

 
• April 27, 2020   -                Issuance of RFQ 

    
• May 21, 2020   -                 Qualification Packages are due by 5:00 P.M. on this date. 

 
 
8. Public Records: 
Upon receipt by the Town, your Qualifications Package is considered a public record except for 
material that qualifies as "Trade Secret" information under North Carolina General Statute §66-
152, et seq. The Town Council, as well as other Town staff will review your Qualifications 
Package. In addition, members of the general public who submit public record requests will also 
have access to information not identified as "Trade Secret". To properly designate material as a 
trade secret under these circumstances, each person or firm must take the following precautions: 
(a) any trade secret submitted by a person or firm should be submitted in a separate, sealed 
envelope marked "Trade Secret Confidential and Proprietary Information-Do Not Disclose 
Except for the Purpose of Evaluating this Qualifications Package'', and (b) the same trade 
secret/confidentiality designation should be stamped on each page of the trade secret materials 
contained in the envelope. 
 
In submitting a Qualifications Package, each person or firm agrees that the Town Council may 
reveal any trade secret materials contained in such response to all Town officials and Town staff 
who may be requested by the Town Council to be involved in the selection process and to any 
outside consultant or other third parties who may be hired by the Town Council to assist in the 
selection process. Furthermore, each person or firm agrees to indemnify and hold harmless the 
Town and each of its officers, employees, and agents from all costs, damages, and expenses 
incurred in connection with refusing to disclose any material that the person or firm has 



designated as a trade secret. Any person or firm that designates its entire Qualifications Package 
as a trade secret may be disqualified from the selection process. 


