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CAMA Land Use Plan Update 

Kickoff Meeting / Community Tour 

Meeting Information 

Date: 11/15/2022 

Time: 10:00am-7:00pm 

Agenda 

1) Joint Planning Board / Town Council meeting – 10:00am-11:15am 

a) Introductions 

b) Intro to the plan update process 

c) Roundtable discussion 

2) Town Staff Meeting – 11:30am-12:45pm 

a) Departmental introductions 

b) Intro to plan update process 

c) Roundtable discussion 

3) Lunch break – 12:45pm-1:45pm 

4) Community Tour – 1:45pm-3:45pm 

a) Site Visits to document character images, recent successes, and future challenges and 

opportunities 

5) (Public Open House Setup – 4:00pm-5:00pm) 

6) Public Open House – 5:00-7:00pm, brief kickoff presentation at 5:15pm 

Example Discussion Items  

• Town Staff: 

a) Departmental introduction; recent successes; future challenges, plans, or opportunities 

b) Development and infrastructure coordination and upcoming projects: water, sewer, streets, 

canals, bike/ped, other transportation, electric, gas, parks, facilities, tourism, 

drainage/flooding, historic preservation, emergency services, solid waste, etc. 

c) Facilities and services: emergency services, recreation, utilities, permitting and inspections, 

economic development 

• Elected/Appointed Leadership Group: 

a) Recent successes 

b) Opportunities for improvement or growth 

c) Issues to be aware of that might negatively affect the Town moving forward 

d) Challenges that need to be addressed 

e) #1 thing they want this plan to accomplish over the next 5-10 years 
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