
2022 2023

MILESTONE Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Administrative kickoff meeting

Data gathering and analysis, graphics 
template, plan format

Mapping, and community profile

Focus group interviews (virtual)

Community kickoff: Tour, kickoff 
meetings, joint PB/TC mtg

Values survey and community visioning

Survey results, draft goals, vision

Future Land Use Map and plan 
development

Refine draft recommendations and 
Future Land Use Map

Plan revision and public meeting 
rollout

Review public comment

Adoption review and recommendation

Submit for state review

Adoption hearing

 

Project Schedule

Task or Process Public Survey

Staff or Focus Group Meeting 
or Elected or Appointed Board

Public Informational 
Event or Meeting

Note: Schedule is subject to 
change, depending on project 

progress and needs. Please visit 
the project web page for the most 

up-to-date information.PB = Planning Board
TC = Town Council

Key:

Version: 08/29/2023

State review of CAMA plans 
can take 75 days or longer.

11/15 a.m.

10/12 & 10/19

9/9

Survey: 
12/9-1/8

1/24

3/20

6/19, staff led

PB: 8/9

TC mtg: TBD

TC referral: 9/5

4/26

SS

SS

Website: https://www.southernshores-nc.gov/planning/page/2022-land-use-plan-update-project

11/15 p.m.


