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The Project:

1) Provide a reasonable level of storm damage reduction to
public and private development;

2) Mitigate long-term erosion that could threaten public and
private development, recreational opportunities, and
biological resources; and

3) Maintain a healthy beach that provides sufficient useable
beach and supports valuable shorebird and sea turtle nesting
habitat.



Project Volumes:

Diffusion

. Design Advanced Fill Taper Total Avqg. Fill
Design Volume® 0SS E;::Iume Volume & Volume 4 Volume Density ©
Option 1® 540,000 54,400 225,000 9,000 828,400 36

Option 2 N/A - Design Volumes and Transition Area Volumes are the Same as Option 1.
Ontiog 3.6 wsms .

Option 4

1yolume (CY) necessary to achieve the design goal of each option. This number excludes diffusion loss,
advanced fill, and tapers.

21 'yolume (CY) included to account for diffusion losses and background erosion (APTIM, 2018).

) Wolume (CY) included to account for background erosion expected to occur throughout the nourishment
interval. Re-nourishment interval assumed to be 5 years.

% Volume (CY) to construct a 500-foot taper on the northern end of the beach fill. Taper is dependent on the fill
density at the northern extent of the project.

) Total Volume included in the Design Volume divided by the length of the beach fill (CY/FT).

%) Options that only include placement of beach fill south of 3™ Avenue.



How are we
going to pay for
the project?
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Town of Southern Shores
5375 N. Virginia Dare Trail. Sonthern Shoves. NC 270449
Fhone 252.261.2394 / Fax 2532.255.0876

infoiZsouthernshores-ne.gov
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Beach Mourishment Project Report
Establishment of Two Municipal Service Districts
For Beach Erosion Control and Flood and Hurricane Protection Works
In Accordance with GS 160A-535- 160A-544

1) Map of proposed Municipal Service District{s)

District 1- i-All properties east of Ocean Blvd/NC 12 beginning at the southern town limit
extending to Ocean Bivd, and,
ii.All properties east of Ocsan Blvd. from the split at Ocean Blwd/NC 12
extending to Hickary Trail, and,

Al properties north of Hickory Trail that abut the Atlantic Ocean extending to
the northern town limit
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Beach Nourishment Municipal
Service Districts in Dare County
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. Properties taxed at 25 cents
per $100 dollars of value

Properties taxed at 5 cents per|
$100 dollars of value

Tax-exempt property

Southern Boundary




Project Costs:

Table 3. Project Option Cost Estimates

Construction

Permitting/ . . :
. : Volume (cy) Construction  Construction Env. Contingency
Design Soft o
Option Cc:gs e 2) Cost & Soft Cost ¥ Monitoring Cost (10%) TOTAL COST
Costs

$435,000 828,400  $11,758,000  $235,500 $275,300 $1,270,400  $13,974,200
435.000 . 36 g 16,685,800
$435,000 $241,500 $232,700 $14,755,600

5 $435,000 \ e, " ; 472,400 516,196,500
1 professional services costs associated with the permitting and design of the beach fill project. These costs
include design surveys of the beach and offshore sand investigations.
12l Total volume (CY) estimated for the Option including design volume, diffusion losses, advanced fill, and tapers.
) Costs associated with mobilization/demobilization, sand placement, and other costs paid directly to the dredge
contractor.
%) Costs associated with development of construction bid package, bidding assistance, and construction
administration.
3} Costs anticipated for estimated environmental monitoring that may be required by permit condition.
®) Updated Construction Soft Costs from those included in the September 2019 update. The updating of these cost
estimates resulted in a slight decrease in the Total Cost estimate.
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Project Cost and Source

Option 4

.

Uses Sources
Estimated Project Cost: $14,438,000 County Contributed: $5,810,7
Cost of Issuance: $100.000 NC DEQ Grant: $1,408,24
$14,538,000 Bormrowed - Spec. Obs. $7.319.000
$14,538,000
Debt Service Estimate Debt Repayment Revenues
Total County Town Total
Y Principal Interest Debt Service FY Contributed Contributed Revenue
2023 $ 1,463,800 $ 256,165 $ 1,719,965 2023 $ 495,190 $ 1,224,775 $ 1,719,965
2024 % 1,463,800 $ 204,932 % 1,668,732 2024 $ 443, 957 $ 1,224,775 % 1,668,732
2025 $ 1,463,800 $ 153,699 $ 1,617,499 2025 $ 392,724 $ 1,224,775 $ 1,617,499
2026 $ 1,463,800 $ 102,466 $ 1,566,266 2026 $ 341,491 $ 1,224,775 $ 1,566,266
2027| $ 1,463,800 $ 51,233 $ 1,515,033 2027 | $ 290,258 $ 1,224,775 $ 1,515,033
Total: $ 7,319,000 $ 768,495 $ B,087,495 Total: $ 1,963,622 $ 6,123,873 $ 8,087,495




PROJECT COST AND SOURCE OF FUNDS

Dare County MSD1/MSD 2/

Occupancy Tax Town Wide
51% 40%

NCDEQ Grant
9%
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DARE COUNTY'S
BEACH A
NOURISHMENT
FUND

e Funds come from the Dare
County occupancy tax
(2% designated for Beach
Nourishment Fund)

e Thisoccupancy taxis projected to
generate $11.2 million for the
fiscal year ending June 30, 2021,
and $10.3 million for the fiscal year
ending June 30, 2022.
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DEQ awards $11.5 million in
Coastal Storm Damage Grants

Town of Southern Shores Beach
Management Project - $1,408,247.19




TOWN’S PORTION
OF TOTAL COST= 40%
OR $6,123,873 Town Wide

35%




Town Wide paying 35% of the town cost would
amount to a $S0.0275 tax increase

=$137.50

S500,000 Home

MSD 2 paying 30% would amount to a $0.0625
tax increase = $312.50 + town wide

= $450

MSD 1 paying 35% would amount to a $0.145
tax increase = $S725 + town wide + MSD 2

=$1, 312.50
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EVERY TOWN PROPERTY IS TAXED




SALES TAX?
OCCUPANCY TAX?




TAX ONLY RENTAL PROPERTIES??
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The Town Council will
take all comments into
consideration

May 4, 2021 - Council
takes 2" vote to
establish MSD

Effective Date — July 1, 2021

Request for Exclusion
From District —

by March 21, 2021
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Tax rate will be
established with
adoption of FY
2021/22 budget

il

April 13, 2021 -
Council takes 15t vote
to establish MSD

A public hearing on the
FY 21/22 budget will
be held which would
include a tax on the
Municipal Service
Districts



Town of Southern Shores
www.southernshores-nc.gov

Cliff Ogburn

Town Manager

5375 N. Virginia Dare Trail
Southern Shores, NC 27949

tel. (252) 261-2394
fax (252) 255-0876

cogburn@southernshores-nc.gov
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