PW ACCOMPLISHMENTS 2009

eObtained Safety Grant.
eRe-build fence in front of PW.
e|nstalled water line to PW garage.

el andscaped; E. Dogwood, Chicahauk parking
lot, and Town Hall.

eAssisted with E. Holly Trail and Hickory Trail
projects.

eLandscaping plan and implementation for
Town Parking lot.



CONTRACTED JOBS 2009

«Town Hall hurricane shutters.
Town Hall rain gutters.
eRestroom at PW garage.
ePainting Council meeting room.

eSealing Town Hall complex parking lot
cracks.



ROUTINE PW DUTIES

Mow - 37 miles of roadway, multi-use paths,
Town Hall, medians.

\Weed control - same as above.

eRoad repair; fill holes at intersections, repair
minor potholes, repair road edges.

eDispose of dead animals.

ePull-in trash cans on Rte. 12. on Monday to
facilitate mowing.

Pick-up trash.

eCleaning the beaches after storms

eDeliver recycle cans.

Maintain cemetery.

Maintain vehicles and equipment.



PLANS/IDEAS FOR 2010

eRain gutters for Pitts Center and Police
Station.

eEdge, clean, and seal multi-use path from
Town Hall to Duck town line.

\Watering method for irrigation of landscape
and beautification projects.



PLANS/IDEAS FOR 2010

Employ Jason Sawyer full-time / currently a part
timer, Jason is expert in landscaping and irrigation
systems, and several building trades.

Employ two seasonal workers.

eContract out mowing for July and August (possibly
for 3 months) and use the warm weather advantage
to lay asphalt and repair major potholes.

eAssist Police with expansion of garage area and
move the boat thereby opening the large bay of the
PW garage.

e|nstall a vehicle lift in the PW garage.

ePurchase vehicles and equipment (a) utility vehicle
(b) dump truck (c) roller and jackhammer for larger
road repair projects (major potholes)



