TOWN OF SOUTHERN SHORES
LAND USE PLAN STEERING COMMITTEE MEETING
PITTS CENTER, NOVEMBER 15, 2007, 1:00 pm

In Attendance:
Committee Members

Dan Shields — Council Member
Frans Koeleveld — Board of Adjustment
Mike Hejduk — Code Enforcement Administrator
Joe Walter - CPOA, Planning Board
Tom Bennett — SSCA
Chief Harvey — SSVFD

Public Participants
None

Press
None

Mr. Hejduk stated when she was here Ms. Camacho recommended the town consider designating
the canal system as an artificial system and develop a policy requiring that it be bulk headed or
somehow stabilized. This would require an action item in the CAMA Land Use Plan that would
need funding and would need to interface into the Capital Improvement Plan (CIP).

Mr. Hejduk stated he only brought one copy of the draft CIP which he developed with

Ms. Bonnie Swain (Town Finance Officer). The categories were developed based on the criteria
of funding over a five year period and a minimum of $10,000 for the base amount needed. The
FY 1/ 2/ 3 represents the fiscal years 1 through 3 starting with fiscal year 08/09 on the
spreadsheet. The roads are being addressed by committee, headed by Mr. Dave Peckens. The
ITRE report is admittedly not accurate. Mr. Shields opined it is fairly accurate for the criteria
they covered but the criteria are not complete for the condition of the roads. Mr. Hejduk stated
there is a really bad section of Gravey Pond but Gravey Pond is further down the list of priorities
because dead end streets have lower priorities than through streets. Mr. Hejduk stated it will be
an undertaking to decide what the long term plan is for the repair and maintenance of the roads.
Mr. Shields stated the section of the CIP covering roads is a living document but there must be
some type of document available in order to identify the budgetary needs.

Mr. Shields asked if NC DOT includes the expected life of a bridge on the inspection report
provided after an inspection is done or does the report only include the condition of the bridge.
Mr. Hejduk stated there is a rating number assigned for the bridge with the life span estimate and
include an estimated cost for improvements. Mr. Shields stated if the information is available
and indicates there may be a need to replace a bridge in the foreseeable future then the town
should start to put money aside now for the expense. Mr. Shields stated no one, to his
knowledge, has ever discussed the possibility of the need to build a bridge. Mr. Bennett asked if
the rating is meant to indicate how far along the bridge is into it’s lifespan or is it meant to
indicate the percentage of support the bridge is capable of providing.

Mr. Hejduk stated the estimates provided reflect thirty dollars per each linear foot of road that is
twenty feet wide for resurfacing a road. The rate of one hundred dollars per linear foot is used
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