TOWN OF SOUTHERN SHORES
LAND USE PLAN STEERING COMMITTEE MEETING
PITTS CENTER, OCTOBER 18, 2007, 1:00 pm

In Attendance:
Committee Members

Dan Shields — Council Member
David Sanders — Council Member
Frans Koeleveld — Board of Adjustment
Mike Hejduk — Code Enforcement Administrator
Tom Bennett — SSCA
Joe Walter - CPOA, Planning Board
Richard Perkins — Real Estate
Elizabeth Cubler — Building / Construction Industry

Public Participants
John Gualtieri, Jim Gradeless

Press
None

Mr. Hejduk stated periodic meetings have been scheduled to keep the momentum going and we
are publishing the minutes from the meetings on the Town website to help keep everyone
engaged in the process.

Mr. Hejduk referenced a memorandum, dated 09/27/07, which included an attachment listing the
issues we are dealing with in the Land Use Plan during phase 2. Mr. Hejduk stated our
Consultant has taken this, along with other topics we have touched on, to develop the goals and
policies of the Land Use Plan. Mr. Hejduk stated our consultant will be here November 1* to
review this list with us. Mr. Hejduk initiated a review of the handout draft of the goals
developed to date.

Goal 1: To protect, enhance and support land uses that are compatible with surrounding
land uses and maintain the community character of Southern Shores.

Mr. Walter opined it is important to specify the character of Southern Shores as single family
home uses. Mr. Shields stated we don’t have a lot of commercial property and some of the
commercial property we do have is being developed as residential. We do not want the
residential properties developed in the commercial zone to revert back to commercial properties
in any future development.

Mr. Sanders stated future councils must identify how any future ordinance changes fit in with
the land use plans and must explain anything that does not follow the land use plan. Mr. Sanders
stated what is said pertaining to these goals does not necessarily make them binding but does
make them stronger statements. Mr. Perkins asked why a stand needs to be taken. Mr. Shields
responded if it is in the land use plan we have to state it and if it is not in the land use plan we
have to provide good reasons as to why the change being implemented is not following the land
use plan.

Mr. Sanders stated normally a town would be looking at increasing and improving their
commercial zone because this is a source of tax revenue for the town. Southern Shores has
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