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All Saints’ Episcopal Church

\ The Reverend Margaret S. Shepard, Rector

\ 40 Pintail Trail = Southern Shores
=== North Carolina 27949
252/261-6674-Phone + 252/261-1754 Fax

April 9, 2001

Planning Board
Southern Shores, NC

SUBJECT: Parking Lot Lighting - All Saints Episcopal Church

We request to be on the agenda for the April 16, 2001 meeting.

Subsequent to our hearing at your February 18, 2001 meeting, we have discussed
the feasibility of lower mounted lights, having smalier wattage, with the application
Engineering Department of Rudd Lighting Co., Racine, Wi, a manufacturer of the
lighting products. Their recommendation is, to use their Model LCF Series Cutoff
Fioodiight, using a 150 watt HPS lamp and mounted 15 feet above ground. (See
attached spec sheet). This light has an optical system to minimize spill light. The
fixture would be mounted 20 degrees tilt from horizontal, giving the light coverage
shown in spec sheet 150 footcandie plot for 150 watt HPS bulb. Four (4) poles would
be required in tocations marked "0 on parking lot drawing.

In addition, three (3) LCF series lights, 150 watt HPS, mounted on poles 10 feet
above ground will be required for the front parking lot. These also will be mounted at
20 degrees from horizontal. We chose to mount these three (3) lights on the north side
of the front parking area in order that the light beam is shining away from neighboring
houses. These lights are located with an “S” marking on parking lot drawing.

in summary the proposed lighting consists of:

LOCATION “O"
4 15 ft aluminum poles
4 180 degree horizonal tenons
8 LCF series 150 watt HPS lamps

LOCATION *S”
3 10 ft aluminum poles
3 LCF series 150 watt HPS lamps

All Saints’ is an open hearted, open minded parish of the Diocese of East Carolina,
which seeks to testify to the Gospel of God’s Grace.




L 40 Pintail Trail * Southern Shores
North Carclina 27949
252/261-6674 Phone » 252/261-1754 Fax

Page 2

As we have stated in two previous meetings, safety of the peopie using these
facilities at night is a major concern. Therefore we ask that you promptly submit our
request for council approval.

Sincerely,

\4@
KerlX

Tess Judge - Co Chair Building Committee
Ken Roiley - Co Chair Building Committee

enclosure:

parking lot drawing
spec sheet

All saints’ is an open hearted, open minded parish of the Diocese of East Carolina,
which seeks to testify to the Gospel of God's Grace.




Cutoff Floodlight LCF Series
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] e (7 - Cutoff Floodlight at 15" {rom reterence Cutoff Floodlignt at 15 from reference
a‘;:r”ﬁlt‘zt‘ss"’:;jgDsacm'y""s‘am (Page 79) . . P plane and 20t olane and ang 207 it
* Fixtures with factory-insiatled pnatocell and/er luse supphied with single voflage baflast '
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I Accessories: (field-installed) {Page 78} Catalog # Frice
Wire Guard FWG-1 270
Polycarbonate Vandal Shigld (nfa if fixture is used in an uplight position} LS+ EYFE
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b For lixtures w/120V L1 25 §
For lixtures w/208, 240 o 277V ' PL-2 25§
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Opdical Systems. ... ... .. Page 71 .
| Moumtings ... ... o Page 72 ¢
| Catalog Number Logic/Voitage SuftixKey ... ... Page 72 |
{Acoessories .. ... Page 79’
i Maurling Allernatives ... ... .. . . Pages 80~81°

Mountlng Brackels .. ............ .. .. .. Pages 82-83

Poles...... ....... ... .. .. Pages 84-87 |

THE BEST CUSTOMER SERVICE IN THE
INDUSTRY! Order by phone (800) 236-7000 or
by fax (800) 236-7500
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2001/2002 Budget Message
May 25, 2001/Revised June 5, 2001

To: The Town Council And Citizens of Southern Shores

From: Town Manager, Southern Shores

This is a time of fiscal uncertainty for many units of government and entities aspiring to such status. At
a state level, a serious budget shortfall exists leaving questions as to how it will be balanced and what
impact that will have on municipalities. How will Dare County handle the cost of school
improvements? Beach nourishment? At what cost to whom? Will incorporation of Duck occur? How
will that effect our revenues? What kind of storm season will we have? Will it seriously reduce our
revenues from Occupancy and Sales Taxes?

While we do not have all the answers to these questions we do feel reassured knowing that we have
built our undesignated fund balance to over a years worth of expenses. We are fiscally very sound and
more than ready to play whatever hand the new century deals us financially. This gives us security and
flexibility. Even with a vigorous roads program and other necessary spending, our fund balance will
stay at about $2.8 million.

Looking at the proposed budget from a customer service and staffing point of view, we see two areas
where change is very much needed to better serve our citizens. We are staffed like a town of 1,200 or
1,400 but the actual year 2000 census shows our year-round residents now total 2,201. This budget
increases our police department by one new patrol officer. This will allow us to have two patrol
officers on each shift. Today, if an officer makes an arrest and has to go to the Magistrate in Manteo he
or she has no fellow officer on duty to relieve him. The same scenario occurs in other instances such as
when an officer goes out on the police boat to chase down a jet ski operating without a permit or to
monitor boating in the canals. In addition, the increased requirement for more of a beach presence on
our ATV adds to the need for an additional officer. Our year-round population has grown and so have
police duties. A large number of break-ins this past winter shows how policing is a year-round
business. It’s time to grow our Police staff by one.

The second area that needs staffing attention is Public Works. We have no staff in that function and,
instead, hire contractors. We can save much of that outside expense and improve the quality and
quantity of work by hiring our own person to mow rights-of-way, bush hog overgrown areas,
scrape/brush streets in some areas, fill potholes, maintain the multi-use path, improve sight lines as
well as other functions. In this proposed budget a Maintenance Technician would be hired reporting to
the Town Manager and several key pieces of equipment would be leased or purchased for his/her use.




During the Fiscal Year about to close the Town made significant street improvements and repairs
totaling some $300,000. An additional $250,000 is budgeted for rebuilds and other street repairs in the
new budget. Again, our fund balance health allows us to make significant improvements in this key
area. An estimated $380,000 will be appropriated from the fund balance to balance the budget this year.

Other significant planned expenses for FY 01/02 include a Town Hall fix up, building a large steel
storage building behind the South Fire Station for equipment storage and purchasing 3 new police cars
as well as several less expensive items.

Employee salaries under this budget will grow by a 3.5% COLA in September and a 0-3% Merit raise
program later in the year. Medical expense for insurance is rising by some 29%. The Town will
continue to pay for employee medical only and increase employee Cafeteria Credits by 8.4% from $323
to $350 per month to share some of the added cost for family coverage.

Last year we reduced the tax rate from 22¢ to 20¢ which reduced our citizens’ total tax load by nearly
$100,000. This January we eliminated the fee for town parking permits, saving citizens another
$10,000. Now, after a thorough analysis of our revenues and expenses through May 31, 2001 and a
review of the estimated status of our Fund Balance, we believe we can lower our taxpayer’s tax rate by
an additional 2¢ (for another $100,000 savings). Therefore T recommend an 18¢ tax rate for FY
2001/2002. We continue to be dedicated to low cost government and volunteerism and by far can brag
of having the lowest tax rate on the beach!

In summary, we are proposing a balanced $2.8 million budget that increases budgeted spending by
7.4% over this year, primarily to add two key employees, conduct an extensive roads program and erect
a badly needed large storage structure for various Town equipment, all while reducing the tax rate to
18¢. Our proposed budget ordinance is attached

Thomas A. Gjestson
Town Manager




Proposed Budget Ordinance FY 2001-2002
Be It Ordained by the Town Council of the Town of Southern Shores, North Carolina that the following be the
budget for FY 2001-2002:

Section I. Appropriations: The following amounts are appropriated for the operation of the Town government
and its activities for the fiscal year beginning July 1, 2001 and ending June 30, 2002:

General Fund

Administration Department 563,782
Police Department 734,393
Sanitation Department 348,000
Ocean Rescue 115,000
Fire Department 188,900
Street Department 543,500
Inspections Department 186,845
Grounds & Beautification 140,000
Pitts Center 19,650
Total Appropriations: $2,840,070

Section II. Estimated Revenues: It is estimated that the following revenues will be available during the fiscal
year beginning July 1, 2001 and ending June 30, 2002 to meet the foregoing appropriations:

General Fund

Property Taxes — Current Year 868,783
Property Taxes - Prior Years 10,000
Vehicle Taxes — Current Year 33,863
Vehicle Taxes — Prior Years 4,000
Penalties and Interest 3,000
e Total Ad Valorem Taxes 919,64¢
Occupancy Tax 423,000
Local Option Sales Tax 368,000
Land Transfer Tax 180,000
Utilities Franchise Tax 90,000
Other Taxes 25,900
o Total Other Taxes and Licenses 1,086,900
¢ Fund Balance Appropriation 380,967
* Unrestricted Intergovernmental 15,100
¢ Restricted Intergovernmental 110,532
¢  Permits and Fees 149,350
¢ Investment Earnings 150,000
e QOther Revenues 27,575
Total Revenues: $2.840,078

The tax rate will be 18 cents on each one hundred dollars ($100) valuation of taxable property, as listed for
taxes as of January 1, 2001, for the purpose of raising the revenue listed as “Property Taxes - Current Year” and
“Vehicle Taxes - Current Year”, as set forth in the foregoing estimates of revenue and in order to finance the
foregoing appropriations. Such rate is based on an estimated total valuation of property of $492,507,485 at an
estimated rate of collection of 98%, and an estimated motor vehicle valuation of $21,623,943 at an estimated
collection rate of 87%.

Adopted: Thisthe  day of , 2001

Mayor

Clerk
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From: “Bucecanser Biotel” <buccaner@pinn.net> Save Address - Bilock Sender
Tor “Tess Judge” <essjudge@hotmail.com> Save Address
Subject: Town Councht - Public Hearing
Date: Tue, 5 Jun 2001 18:11:36 -0400
Reply Reply All Forward Delate Pravious Meaxt Close
358,
e foliowing is a fetter | would iike read at the Council meeting toright. | have to work and | wiil not be able
to make the meeting. Could you please read and present this letter to the mayor of Southern Shores.

Thanks.

Sandy Briggman

June 5, 2001
Dear Council Members,

My name is Sandy Briggman and | am a member of All Saints' Episcopal church, the church in discussion
here tonight. | stand here before you 1o extend my piea for the approvail of parking ot jlighting for our facility.
1 am a member of the Vestry, which is the church council, at All Saints’ and | have first hand knowledge as to
what it is like to exit our building when it is dark and approach the parking lot to enter my vehicle. Most of our
meetings are at right. 1 can tell you that the feeling | get while trying to approach my vehicle after a maeting,
is @ very much unseftling and unnerving to me. it is so dark there, that it is actuslly difficult to even ss@ your
car. it is impossible to find the key hole on the door of iy vehicte with out feeling for it with my hand. ihave
an older vehicle so i can't press a button for the door o uniock. No lights go on inside my vehicle either. i
usually can't wait to get into my car and get the motor running in order o get some lighting at all.

Not only is It extremely dark in our parking fot but it is just as unsafe, it is unsafe for two reasons. Recause of
my age, ! don't have a real concem that | might loose my footing whan walking in e parking ot at night,
however, | do fear for others. This truly is an accident wailing to nappen. It is so dark that it is impossible fo
see any part of the ground that you are walking on. Therefore, the potentiai for tripping, falling, and hurting

- ~neself is exiremely high. This high probability can be lessened or alieviated with proper lighting.

The second reason | feel the lack of tighting is unsafe is truly 2 personal one. |had been taught af a very
young age, because of my gender, o constantly be aware of my surroundings when walking slone in a
parking lot to my vehicle, and to have my keys ready for the tock. whether it be night or day. iwas laughrt
this as a preventative tactic should i need to get into rmy vehicie quickly. There have been times when |
needed io leave the All Saints' building alone at night. it is impossible to have any kind of peripheral vision to
be able o be aware of what is around you or to defect any movement around or toward you. Anyone could
easily hide and then approach you and you would not have any clue that another person was there. Given
that scenario, | am sure a number of things could enter info your mind as to what could happen next in that
soft of situation. One time, is not only too much, but inexcusable.

1 know | am only ohe person but | speak for many. Parking lot lights are needed at All Saints' to protect and
thereby make for a safer environment for ali who attend or visit our church.

"

Thank you for your time. 1 trust you wiil make the right decision.

Sandra D. Briggman
Reply Reply Al Forward Delcte Previous Next Close

{Move: to Selected Folder) -
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What I woendd like to talhk about is the bHlatent disrewsrd Per our envirenment and
£hc zesthetics of our cowmurity.

Sounthern Shores is conposed mainly of twe zones, one is duneland with mainly water
oaks and other low growine vereiation. The other is a mature maritime Torest.

When T arrived 21+ years ace all the homes in this maritime forest were situated with
orly those trees removed thalg needed to e remsved to it their home in to the lot.

Over the yeargg there has been a radical change, more so in the last 3 {o 4 years or
so, Lots are being altered to the detriment of adjnining properties.,

These maritime ferest lots are beins raped of every piece of vegetathon, even in some
cases trees on the street right of way.

Dnes it not seen tragic that one wonld rather completely level a mature parcel than
expend minimum eflort to preserve the magnificent ages old timber that would adorn and
shade their newly built heme., xmitxRinxfxx And then [inallv they would relemt aaud plant

pathetie
onpéﬁpﬁﬂwﬂjc)Sﬂpling per front yard that may claim a pitiful 20 f£t. liletime grewth
QXpeéiancy, and usually a tree not indigensus te this area,

Trees buffer air peluticn cenverting carbnan dioxide to oxyger, held dewsn seil and
water eresion, shicld winter winds, as well as provide sustenance for birds and wildlife.

Hew can we criticize Brazil fer allowing unchecked reductien in their rain ferest
yet turn a blind eye to virtually the same practice here, albeit en 2 smaller scale.

If thes new arrivals desire a treeless lnt, whyv don't they huy in the dunes.

I hroneht  this concern up rt o Councid aeeiins Foaroond 15 vears angn and a uembar
of the Ceuncil theught it was 2 big joke that somenne wanted te save the trees.,

I hope the present Commneil thinks dilferently wnd dees something te stop or control

this expanding denuding af this precieus ressurse, our maritime ferest.

Than You

LW nefarlone

| ) Ij ‘—}/./ -
VR LA
e | )U_ e M ACFARLANE

C,/.fi”/()/



